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• Formally launched as LTEC Jan 2022
• Supports colleagues to develop innovative 

learning and teaching (L&T) practices
• Team of 11: 4 Academic developers, 4 learning technologists 

• Diverse & skilled team
• Messy space, lots of activity no single strategy
• PG Cap Academic Practice
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• Identifying and building on core strengths
• Creating capacity for development opportunities
• Adopted an action research approach
• LTEC was built collaboratively 
• Employed the skill-set of the team (brand us)

• Shared understanding of enablers and activities 
which would allow us to meet our goals
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Six strategic pillars

1. Aligning with ESS 

2. Celebrating best practice 

3. Recognising talent

4. Transforming pedagogy

5. Building sustainable networks

6. Enabling "US"
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F • Each strategy pillar 

had a timeline
(Short, med, long term goals)

• Mapped into the 

wider ESS 

institutional priority

• Mapped into the 

Salford behaviours 
(PDR)

• Mixed data 

collection 

technique to 

evaluate impact

• Year 2… WTS



Thank you!

Any 
Questions

e.j.power@Salford.ac.uk
@SalfodUniLTEC

mailto:e.j.power@Salford.ac.uk

