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Figure 5. Final Study Relative Thematic Frequency 
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Appendix A: Study Validation Participant Responses and 

Mid-Covid Reflections  

 
 
Executive Summary for the Study Validation Process 

Introduction 

Once both the pilot and final studies were completed, and the data was analyzed, an 

Executive Summary was written and emailed to 10 randomly selected participants from the 

complete study. After they confirmed receipt of the summary, the researcher scheduled an 

additional interview (phone call or teleconference) to seek feedback on the Executive 

Summary, i.e., the results of the study. Five open-ended questions were asked:  

1. What did you think of the Executive Summary?  

2. What sections did you find compelling?  

3. What stood out as particularly accurate or inaccurate?  

4. What would you add or clarify at this time?  

5. What might you add at this point?  

 

The Executive Summary:  

 

Email Introduction:  

As a thank you for taking the time to share your experiences within this research, 

attached you will find an Executive Summary of the Mentoring Study. After reading the 

summary, I’d like to reach out once more to ask some follow up questions about the research 

findings. Thus, I’ll be in touch next week to set up a time to chat again.  

 

Executive Summary of the Research:  

 After interviewing 20 self-identified built environment professionals from a stratified 

sample of members of the New York Building Congress, the researcher used thematic 

analysis to analyze the data, finding patterns and producing themes, then determined the 

following summarized results:  

During the first round of data analysis, in both the pilot and final study, 60+ codes were 

found inductively, analyzed, and synthesized into eight candidate themes, which were then 

reevaluated and reduced into four final themes and ultimately one summary statement.  

  

Knowledge Loss is Occurring and Inevitable 
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Knowledge loss is occurring and inevitable, the first final theme, is based on a 

number of codes reflecting the participants’ beliefs that knowledge, knowledge management 

and knowledge sharing are important to an organization’s success. Many participants also 

expressed a desire to share their knowledge and skills with upcoming leaders, which aligns 

with established research and supports the connection between knowledge support and 

mentoring activities. Even so, when asked for specific actions that supported knowledge-

focused initiatives, very few were mentioned as none of the participants were directly 

involved in leading a program that emphasized these results. When this became the focus of 

the discussion, several outside forces were mentioned including the cyclical economy, and 

mergers and acquisitions, which they acknowledged often meant that knowledge loss would 

be accelerated. Then, a range of emotions was typically displayed – from indifference to 

defensiveness to resignation. Nonetheless, the participants didn’t mention any definite actions 

that would be incorporated into their organizations.  

 

Mentorship can be Encouraged, but Cannot be Formulated 

 

The second of the four final themes, Mentorship can be Encouraged, but Cannot be 

Formulated emerged from initial statements expressing that mentorship was a positive 

experience, but didn’t need organizational support as true mentoring only existed in informal 

settings. The theme pivoted after the final study as some of the final study participants were 

positive about formal mentoring programs. Even so, when probing questions were asked, it 

became clear that these participants had very little or no direct experience with formalized 

mentoring programs. They did, however, indicate that any program experience was “top-

down” and transactional, based on resources allocation and outcomes, and not fully integrated 

into the culture of the organization. This is a significant outcome as it is in juxtaposition to 

the results from previous research.  

 

Knowledge Sharing can be Encouraged, but Cannot be Formulated 

Similarly, Knowledge Sharing Can be Encouraged, but Cannot be Formulated 

focused on the participants’ positive responses to knowledge processes, and acknowledged 

that although beneficial to organizations and individuals, these processes cannot be designed, 

regulated nor mandated. The participants aligned knowledge sharing with mentorship, but 
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also referred to them as separate concepts that enhanced employees’ abilities and the 

organization’s competitive advantage.  

Even so, none of the participants spoke of current knowledge-related programs. A few 

mentioned the collection of quantitative information in databases; one, in particular, 

mentioned his organization’s database, but recognized that it was almost impossible to 

retrieve key information as there was too much data in the system.  

 

Mentorship is Effective 

A significant majority of participants clearly supported mentorship and found it an 

effective means to share knowledge with others, as well as a way to enhance professional 

experience, personal fulfillment, and business success. Thus, the theme Mentorship is 

Effective encompassed many codes and preliminary themes throughout the study as most 

participants mentioned mentoring as a pervasive part of their organization’s culture – albeit 

without mentioning any examples of organizational support.  One key outcome of the 

research focused on spontaneous mentoring that occurs in the in between moments, before 

and after meetings, walking around the office or jobsite, getting a coffee, etc. Participants 

mentioned those occurrences as some of the most effective mentoring opportunities.  

 

Study Summary Statement  

 The four final themes listed previously were developed in the pilot study and 

remained consistent throughout the final study. As such, a final statement was developed to 

summarize the results:   

  

“Mentorship is an important and effective means of knowledge sharing and 

retention, but cannot be formulated or forced.”  

 

As leaders with more than 20 years of experience in New York City’s built 

environment, the participants had positive views about mentoring particularly in relation to 

knowledge sharing. They also saw both as ways to buttress employee retention, which 

reinforces competitive advantage and ultimately business success. While informal forms of 

both were predominant throughout the interviews, some were receptive to formal mentoring 

initiatives, although none had active processes in place for either knowledge 

sharing/capture/retention nor mentoring.   
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Key Factors to Mentoring and Knowledge Sharing Success  

After summarizing the data gathered during all of the interviews, the researcher identified 

several key factors to leverage mentoring as a path to knowledge sharing. They include:  

▪ Instilling Champions: Whether supporting informal or formal mentoring, install 

champions proactively to support and manage initiatives, including funding and 

resource allocation.  

▪ Investing in People: Positioning mentoring and knowledge sharing as investments 

that support employees’ success, encourages participation, commitment, and long-

term success.  

▪ Cultivating Communications: Developing clear and consistent pathways of 

interaction enhances trust and provides support when uncertainty arises. 

▪ Encouraging Relationships: Encouraging relationships between mentoring dyads, 

interorganizational groups, etc. and providing support mechanisms to those 

relationships can overcome challenges to the process.  

 

Attributes of Mentoring Programs that Enhance Knowledge Sharing  

The following are ways to improve and sustain mentorship programs and utilize them as 

resources to enhance knowledge sharing within built environment organizations:  

▪ Develop Board Level Support – Leaders are able to provide support when 

challenges arise; thus, senior-level managers need to understand, insure and preserve 

mentoring programs and emphasize their knowledge-sharing properties.  

▪ Create a Strategic Plan – To ensure that everyone’s efforts are aligned, and to 

achieve maximum success, leaders should create strategic plans that include 

mentoring and knowledge sharing strategies and distribute them throughout the 

organization.  

▪ Change Business Models – By proactively addressing and incorporating soft time 

into an organization’s culture, leaders can encourage and support spontaneous 

opportunities between mentoring dyads.  

▪ Build Supportive Cultures – By integrating tactical initiatives such as co-locating 

mentoring dyads and constructing office areas that encourage interaction, such as 

small break areas and discussion nooks, etc., organizations actively support mentoring 

and knowledge sharing. These support mentoring in the in between moments.  
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▪ Motivate Correct Behaviours – Using positive reinforcement and by incentivizing 

certain behaviors, firms can motivate their employees share knowledge, use a 

management system, etc.  

 

As none of these were mentioned by the 20 participants, nor were they included in the 

seminal mentoring research, their implementation should be integrated into a longitudinal 

study to seek validation.  

 

Study Validation Participant Responses 

The participants’ responses the executive summary and the researcher’s follow up questions 

are listed below:  

Validation Question  Participant Responses 

1. What did you think of 
the Executive Summary?  

“It seemed very thorough. I recognized some of my 
comments.”  
 
“I’d not realized that I was emphasizing informal mentoring, 
but I guess I was.”  
 
“Are you going to do more research on this topic? I’d like to 
know more about this….” 
 

“Mentoring is definitely effective; you’ve got that right. I agree 
with your statements about spontaneity; I’m at my best just 
walking around the office.” 
 
“Your recommendations are very broad, I would have liked 
more details to determine its accuracy.”  
 
It’s good. I think it’s true.”  
 
“Really interesting and thought-provoking. I’d not thought 
about knowledge management the way you discuss it and am 
not sure that’s what we were trying to do with our database. 
Databases weren’t bad, they served a purpose….” 

2. What sections did you 
find compelling?  

“I didn’t know that knowledge sharing was a thing until we 
talked. The way you explained it makes sense and I can see 
that its important. I’m interested in learning more.” 
 
“The attributes section was the most compelling. That needs 
additional thought and consideration. These things sound easy 
but can be hard to implement.” 
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“The knowledge sharing statement. That’s something to 
consider.”  
 
“Your recommendations are well thought out. Culture is 
important.”  
 
“Your right about your in between moments, I’ve always taken 
those conversations for granted. I won’t anymore.” 
 
“I know this is an executive summary, so its high level, but I’d 
like to see the finished product. I found some of the statements 
absolutely gripping and would like to understand how you 
came to your conclusions. This is a fascinating subject.”  

3. What stood out to you 
as particularly accurate 
or inaccurate?  

“Nothing. It seemed truthful.”  
 
“It was a cohesive argument. The summary statement is a bit 
challenging, but I wouldn’t say inaccurate.”  
 
“I didn’t take issue with anything.” 

4. What would you add or 
clarify at this time?  

“I don’t have anything to add.”  
 
“I know this is an executive summary, so its high level, but I’d 
like to see the finished product.” 
 
“I’d like to read your dissertation once you’re done.”  
 
“Nope.” 
 
“Can you send me some suggestions to read more on this 
topic? I’d like to learn more.”  

5. What might you add at 
this point?  

“Nothing.”  
 
“I don’t know what I might be missing so I’ll leave it.” 
 
“I think we’re good.” 

 

 

Participants’ Responses to the Covid-19 Crisis  

After the Covid-19 pandemic occurred in 2020, the researcher determined that the affects 

were so widespread that to ignore this event was impossible. Thus, she reached out again to 

ten randomly selected survey participants to ask four open-ended questions about their 

experiences during this unprecedented event. The data is provided below. 
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Covid-19 Questions: Participant Responses  
What happened to you 
and your organization 
during the pandemic?  
 

“Thankfully, we’ve been busier during the pandemic. Our work was 
deemed ‘public,’ so were could keep on working.”  
 
“I always work from home now; I don’t even have an office. I just 
travel to various job sites, have Zoom meetings, occasionally meet in 
one of the (organization) offices. (Relationship Partner) also works 
from home now, which is nice.”  
 
 
“A bunch of us had been put on furlough 50% of the time, for a couple 
of months. The principals were extremely open about their financial 
situation. We filed for unemployment one week, then worked one 
week, then filed the following week as they pursued a PPP loan. 
During that time, the principals ‘waited for the PPP money to come 
in, or the project to come back.’”  
 
 
“Nothing changed. I was home for about three weeks, then my project 
ruled ‘essential’ and I was back on site. There were increased safety 
measures, but other than that, live went on… …We were forced to 
distance ourselves from others, wear masks, and we installed hand 
washing stations on site, that’s it. Our lives have continued; we’re 
going on with life.”  
 
“My work situation is much more flexible now, due primarily to the 
pandemic.“ 
 
 
“Since we’re both working remotely, I’ve spent more time with 
(Relationship Partner) than when we were in the office. Sometimes 
was get a chance to chat before or after a meeting, but most of the 
time we’re focused on the project.”  
 
“Everyone works from home 1-2 days a week, which was unheard of 
before. The pandemic forced everyone to figure out how to work 
remotely. Even if the principals wanted everyone in the office five 
days a week, I don’t think the staff would comply….”  
 

How did you respond?  
 

“We were all sent home and I never went back. My new firm has a 
forward-thinking approach to hiring the best and the brightest no 
matter where they worked.” 
 
“I was glad to stay home, as I felt more safe not having to go into the 
city. It was a challenge too. My kids are little, so trying to find a quiet 
place to work was painful.” 
 
I’ve lost so many people: family, friends, and people from my home 
town. It’s incredible (voice trailing off)….  
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“When I’m in the office, it’s a bit of a ghost town, and when we’re both 
there, we have to stay away from each other and wear masks.”  
 
“There’s more meetings now. It’s so easy to get together (online), that 
it’s overused. It used to be 30% meetings/collaboration time and 
70% production, now it’s about 60% meetings and 40% production, 
which forces everyone to work during meetings – not productive. 
Then it’s onto the next meeting.”  
 
“…everything is harder, everything takes longer, and the Zoom calls 
are exhausting.”  
 

What has happened to 
your mentoring?  
 
-and- 
 
How have you shared 
knowledge during the 
pandemic?  

“…even if we wanted to get lunch, most of the restaurants are closed, 
and those that are open are only doing takeout. Since we can’t eat 
together in the office, there’s really no point...” 
 
“trying to get the specifics shared is exhausting, the rest needs to wait 
until later.” 
 
“no, it’s about the same, but I value those moments more now.” 
 
“there’s no time to chat anymore; we spend all our time on the 
project and get off the call as soon as possible.”  
 
“It’s really hard to mentor anyone now. I tried really hard with a young 

guy who was helping me, but we spend so much time discussing the 

details of the project, what needs to happen to the drawings, that there’s 

not much time to explain why we’re doing this or that.”  
 

 





                                                                  DRAFT INTERVIEW 
GUIDE  
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Thank you for agreeing to participate in this study. The information you provide will assist in advancing 
research focusing on mentorship in the Built Environment. As such, it will be completely anonymous and all 
information provided with be strictly confidential. It will also be used for academic purposes exclusively; there 
will be no commercial benefit.  
 
 
 
Interview Details: 
 
Date: _____________________________________________  
 
Organization: ______________________________________ 
 
Job Title / Position: _________________________________ 
 
Years of Experience: ________________________________ 

 
 
 
Potential Questions: 
The Current State of Mentorship in the Built Environment in New York City - 

• Do you have experience with mentorship? What is your opinion about mentorship in the Built 
Environment?  

• How did you become involved in a mentorship situation?   

• Do you promote mentorship in your organizations? If so, how?  
 
Mentorship as a Vehicle for Knowledge Sharing in the Built Environment in New York City - 

• How do you define knowledge management and knowledge sharing?  

• Is mentorship a means of knowledge sharing? If so, how? 

• Is mentorship-driven knowledge sharing a differentiator for yourself or your firm? Is it a competitive 
advantage? 



                                                    MANAGEMENT CONSENT 
LETTER 
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Date 
 
Dear Sir/Madam,  
 
 
As you know, the Built Environment is a primary driver of the US economy, thus it is critically important to 
address ongoing industry challenges. One such challenge is the loss of experience and knowledge as 
professionals leave the industry. I believe that mentorship is a potential response to this challenge.  
 
Since there has been relatively little scholarship in this area, I am currently undertaking a research project 
titled “An Exploration of Mentorship as a Resource for Knowledge Sharing in the Built Environment” as a 
portion of the requirements for my doctoral degree in the School of the Built Environment at the University of 
Salford, in Greater Manchester, UK. This study will develop critical success factors for mentorship as a pathway 
to knowledge sharing, as well as recommendations to improve knowledge sharing in the Built Environment. 
This will result in an exploration of how to improve mentoring programs as a resource for knowledge sharing in 
the Built Environment.  
 
Therefore, I am asking for your agreement/consent to contact thirty (30) of your members who, with their 
individual consent, will become participants in one semi-structured interview to collect their perceptions of 
mentorship as an effective process for knowledge sharing in the Built Environment.  
 
The New York Building Congress’ participation – allowing me to utilize the contacts in the membership 
directory to generate a randomized list of potential participants – will greatly assist in my research. NYBC 
members represent a large cross-section of the Built Environment’s senior leadership in New York City. Please 
be assured that all data will remain confidential. Additionally, I have obtained ethics approval for the study 
from the University of Salford Governance and Ethics Committee.  
 
In return for NYBC members’ participation, each will receive a report of the aggregated data and findings 
produced by this study. 
 
If you have any questions, please contact me at (email) or (cell). My advisor for this research is Dr. William 
Swan, Associate Dean Enterprise, from the School of the Built Environment, at the University of Salford in 
Manchester, UK. His direct contact information is 44 (0) 161 295 2585 or W.C.Swan@salford.ac.uk.  
 
Sincerely,  
 
  

mailto:W.C.Swan@salford.ac.uk


                                                         PARTICIPANT CONSENT 
FORM  
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TITLE OF THE RESEARCH STUDY:  
An Exploration of Mentorship as a Resource for Knowledge Sharing in the Built Environment 
 
 
CONSENT TO TAKE PART IN THE STUDY:  
 
 
I ___________________________ agree to take part in the research study: An Exploration of Mentorship as a 
Resource for Knowledge Sharing in the Built Environment, led by Ellyn Lester, a PhD researcher at the School 
of the Built Environment at Salford University in the UK. I have read the participant information sheet and 
understand:  
 

• I am not required to participate in this research study. 

• I may withdraw from this study at any stage, and do not have to provide a reason or sign any 
statements. 

• Any information I provide will be strictly confidential and will be securely stored.  

• I have access to a copy of this form, as well as the Participant Information Sheet. 

• Any information provided during this research will be used for purposes connected to this project.  

• I agree to take part in this study. 
 
 
 
Signature: 
 
________________________________________________ 
 
Phone: __________________________________________ 
_ 
Email: ___________________________________________ 
 
Date: ___________________________________________ 



                           RESEARCH PARTICIPANT INFORMATION 
SHEET  
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Invitation Paragraph  
Before you decide to take part in this doctoral research project, it is important for you to understand the 
parameters and goals of the project. Please take a few minutes to read this information before making your 
decision. If you have any questions or would like some additional information, you may request it directly from 
the researcher.  
 
Title of the Research  
An Exploration of Mentorship as a Resource for Knowledge Sharing in the Built Environment  
 
Who will conduct the research?  
The research will be conducted by Ellyn A. Lester (researcher), as part of her PhD program under the 
supervision of Dr. William Swan, Associate Dean Enterprise, at the University of Salford in Greater Manchester, 
UK.  
 
What is the Purpose of the Study?  
This research project is focused on mentors and mentorship as a process for knowledge sharing in the Built 
Environment. The aim of the study is to explore how to improve mentorship programs as a resource for 
knowledge sharing in the Built Environment.  
 
Why Were You Chosen?  
As one of 30 professionals, you were specifically chosen to participate in this study due to your experience and 
thought leadership in the New York City’s Built Environment.  
 
Will My Participation be Confidential?  
All of the information provided will be kept confidential at all times and anonymized. Only the researcher will 
have access, and information provided will be locked in a cabinet in a secure, private office. After audio 
recordings have been transcribed and anonymized, the originals will be destroyed.  
 
What Will I Do if I Take Part?  
During your interview, the researcher will ask you a series of questions pertaining to your experience with 
mentorship in the Built Environment, the current status of mentorship in New York City, your impressions of 
knowledge management and your opinion of mentorship as a means of knowledge sharing. The interview will 
be set in a mutually agreed location, last for 60-90 minutes, and be audio recorded for accuracy, with your 
permission. Participation is requested, not required, and you may opt out of the interview at any time. If you 
would like to participate, please continue reading this information, sign the Consent Form, and return it to 
Ellyn Lester at e.lester@edu.salford.uk. 
 
What are the Possible Benefits of Participating in the Study?  
By participating in this study, you will be benefiting the future of the Built Environment by contributing to the 
future of the mentorship process, particularly as it pertains to knowledge sharing, to ensure sustainability of 
the professions. Additionally, the information you provide will be aggregated to produce a preliminary report, 
which will be distributed to the participants for feedback. You will receive both this preliminary report as well 
as a complete findings at the conclusion of the study.  
 
What is the next step?  
After filling out the Consent Form and sending it to the researcher, the researcher will contact you to set an 
appointment for the interview and to agree on a location. The location will be safe and confidential.  
 
What Will Happen to the Results of this Research Study?  
The results of this study will be published in Ellyn Lester’s PhD thesis and may be presented at academic and 
professional seminars as well as published in academic journals. The findings may also be shared with 
professional organizations that are interested in mentorship. Confidentiality and anonymity will be maintained 
at all times. The findings of this study will contribute to a better understanding of mentorship in today’s Built 

mailto:E.Lester@edu.salford.uk


                           RESEARCH PARTICIPANT INFORMATION 
SHEET  
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Environment and will assist in improving mentorship programs to serve as a resource for knowledge sharing in 
the Built Environment. 
 
 
For Further Information, Contact:  
 
(RESEARCHER CONTACT INFORMATION)  
 
Or  
 
Will Swan, PhD 
Associate Dean Enterprise 
School of the Built Environment 
University of Salford in Manchester, UK 
Phone: T:+44 (0) 161 295 2585 or W.C.Swan@salford.ac.uk 

mailto:W.C.Swan@salford.ac.uk


       RESEARCH PARTICIPATION INVITATION 
LETTER 
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Date 
 
Dear Sir/Madam,  
 
 
As a leader in the Built Environment, you are assuredly aware of the challenges posed to organizations when 
experience and knowledge are lost as professionals leave the industry. Studies have shown that this loss can 
affect the effectiveness, competitive advantage, and profitability of firms. I believe that mentorship is a 
potential solution. 
 
Since there has been relatively little scholarship in this area, I am currently undertaking a research project 
titled “An Exploration of Mentorship as a Resource for Knowledge Sharing in the Built Environment” as a 
portion of the requirements for my doctoral degree in the School of the Built Environment at the University of 
Salford in the UK. This study will develop critical success factors for mentorship as a pathway to knowledge 
sharing, as well as recommendations to improve knowledge sharing in the Built Environment. This will initiate 
an exploration of how to improve mentoring programs as a resource for knowledge sharing in the Built 
Environment.  
 
As an experienced mentor in the Built Environment, I would like to invite you to participate in a semi-
structured interview where your experience and expertise would provide invaluable information to the study. 
If you agree to participate, you will be asked questions about your individual experience and opinions about 
regarding mentorship, particularly in relation to sharing knowledge with mentees. You may decline to answer 
any questions, and there are not right or wrong answers; your opinion is the answer.  
 
The interview will be held at a mutually agreed place and time and should last approximately 60-90 minutes. 
With your permission, the discussion will be audiotaped to ensure accuracy of data collection. These 
recordings will only be reviewed by the researcher, who will transcribe and anonymize them and then destroy 
the originals. Your identity will not be associated with the audio recording or its transcription; a randomized 
numbering system will ensure anonymity. 
 
Your privacy is at the forefront of the study’s methodology. The information in the study records will be kept 
strictly confidential, shall be securely stored, and will be viewed only by myself. Additionally, your identity will 
not be revealed in any publications that result from this study, nor will any oral or written reports be produced 
that could link you directly to the study. Additionally, I have obtained an ethics approval for the study from the 
University of Salford Governance and Ethics Committee.  
 
Your participation will greatly assist in completing this research. In return for your participation, you will 
receive a report of aggregated data and initial analysis for your review and comment, as well as the ultimate 
findings. 
 
If you have any questions, please contact me at (email) or (cell). My advisor for this research is Dr. William 
Swan, Associate Dean Enterprise, from the School of the Built Environment, at the University of Salford in 
Manchester, UK. His direct contact information is T:+44 (0) 161 295 2585 or W.C.Swan@salford.ac.uk.  
 
Sincerely,  
 
  

mailto:W.C.Swan@salford.ac.uk

































































