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TRAFFORD HOUSING TRUST

STRIVING FOR A SOCIETY 
TRANSFORMED

FREE FROM POVERTY, 
INEQUALITY AND INJUSTICE.



POVERTY IN CONTEXT



WHY POVERTY?



POVERTY IN TRAFFORD
• RESIDUALISATION

• HOUSING MANAGEMENT

• ARREARS

• ANTI SOCIAL BEHAVIOUR AND CRIME

• HEALTH AND WELL BEING

• FREE FROM POVERTY, INEQUALITY AND INJUSTICE



COMMUNITY INVESTMENT

• COMMUNITY INVESTMENT OF £120K ANNUALLY TO BE DISTRIBUTED 
THROUGH 5 LOCAL AREA PANELS

• £6M OF FUNDING TO TRAFFORD COMMUNITIES

• TEN YEARS ON ITS TIME FOR CHANGE



COMMUNITY PROBLEMS, COMMUNITY SOLUTIONS

• INDEPENDENT MARKING REVIEW

• IMPACT MEASUREMENT

• UNDERSTANDING AND RESPONDING TO NEED

• PROVISION MAPPING

• DIRECTED AND EFFECTIVE INVESTMENT

• £2 MILLION ANNUALLY

• FOCUS ON POVERTY



TELLING STORIES WITH DATA

• A MIXED METHODOLOGY

• WIDE RANGE OF STAKEHOLDERS

• 20 INTERVIEWS

• SIX CONSULTATION EVENTS WITH FOCUS GROUPS

• SURVEY WITH 600 RESPONDENTS 



KETSO AND THE 
CUSTOMER 

VOICE
• INTERACTIVE ENGAGEMENT TOOL

• KETSO MEANS ‘ACTION’ IN LESOTHO

• CAPTURES AND PRESERVES THE 
COMMUNITY VOICE

• COMMUNITY WORDS, COMMUNITY 
STORIES



KETSO ANALYSIS
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THE SURVEY
• MIXED MODE 7 QUESTION SURVEY

• OVER 600 RESPONDENTS

• THOSE WHO LIVE, WORK OR VOLUNTEER IN TRAFFORD

• UNDERSTANDING THE COMMUNITY PERCEPTION AND EXPERIENCE OF 
POVERTY

• COST OF LIVING AND EMPLOYMENT OPPORTUNITIES 

• EFFECTIVE COMMUNITY ENGAGEMENT AND REPRESENTATION



THEMATIC ANALYSIS
• THREE STAGE CODING TECHNIQUE

• NVIVO SOFTWARE

• PRIMARY, SECONDARY AND TERTIARY THEMES

• USING QUOTES AND STORIES

• COMMUNITY NARRATIVES

• TRANSLATING EXPERIENCES INTO VALUES







QUESTIONS
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